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ABOUT THIS MANUAL: 

This manual is prepared for the Management Committee of Shelley Sailing Club Inc and the 

maintenance and distribution of it shall be assigned as part of that committee’s ongoing responsibility. 

Additions, amendments and variations to this document may be carried out at any time with the 

knowledge and consent of the Committee. 

The Australian Sailing document “Racing Rules of Sailing” provides in detail, rules and standards for 

handling on-water activities and procedures required by the participants covering the Safety 

requirements for yacht racing to international standards. 

This manual provides the basis for Shelley Sailing  Club to document its approach to the management 

of risk associated with its activities and those of its members, to make clear to members and others 

the limits of the Club’s obligations as to risk management, what its procedures are and what is 

expected of those who take part in events or utilise the Club’s facilities. 

This manual is a live document, intended to be amended as required on a regular basis to reflect 

current practice. 

Ownership of this manual is vested in the Management Committee, such that at least annual reviews 

are required. 

Prepared by P A Agar (Secretary, 2016) 

Updated by Jon Abbott (Commodore, September 2019) 

 

 

 

 

 

 

 

 

This Manual is modelled in part on intellectual property of 

Gamma Corporation Pty Ltd. of 112 Circe Circle, Dalkeith WA. 

6009. Permission of Gamma Corporation Pty. Ltd for its use was 

given through an arrangement with YAWA. Acknowledgement 

is also given to Maylands Yacht Club as its manual was used as 

a guide in the design, layout and wording of this Manual. 
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SECTION 1: DEFINITIONS 

In this manual the following meanings shall be applied; 

The Club, or Shelley Sailing Club:  Shall be taken to mean Shelley Sailing Club Inc, or any location that 

is being used for operations. 

An event: Shall be defined as any scheduled or unscheduled activity that is 

formally organised by the Club. All boating events are as 

programmed in the issued program. All other events are classified 

as special events. 

AS: Australian Sailing (Formerly Yachting Australia). 

Commodore: The person appointed to this position from time to time by the 

Club. 

Boat owner: The party registered by the Club as being the recognised owner of 

the boat. In the case of joint owners, the parties registered shall be 

jointly and severally liable for all matters in relation to the vessel. 

Skipper/operator:  Shall be the natural person in charge of the boat at any time. 

Except in the case of theft it shall be assumed that the 

skipper/operator has the appropriate authority from the boat 

owner. 

Crew: Any persons other than the Skipper on board or intending to be on 

board the boat. 

Boat or vessel: Any craft registered with the Club, or visiting the Club as a 

recognised visitor. 

Support Boat: Any boat used by the Club to support club events. This includes 

rescue boats owned by the Club, and any other boats that may be 

used to provide support to Club events. 
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SECTION 2: POLICY STATEMENTS 

2. a) General Club Objectives 

The objective of Shelley Sailing Club is “To provide a safe and enjoyable environment for the 

development and conduct of small boat sailing and other water based activities” 

Within this long-standing objective are several detailed policy positions of the Club which directly 

affect the conduct of on and off water activities. 

2. b) Risk Management 

The Club recognises that forward planning for the management of risk associated with its activities is 

in the interests of all parties. 

The recognition of possible risk events allows prior preparation for their occurrence, the provision of 

procedures, resources and appropriate risk insurance ahead of time and more importantly, the ability 

to plan to avoid the occurrence by appropriate training and clear instructions to all parties who may 

be involved. 

2. c) Safety 

The Club requires that all boating activities shall be conducted in a manner that prioritises the safety 

of all who take part or are associated with them. 

2. d) Duty of care 

The Club as the organising body for boating activities recognises the duty of care that it must exercise 

in relation to the conduct of those activities. 

However, nothing that the Club does diminishes or in any way reduces the direct responsibility of 

owners or skippers of boats, nor their responsibility, to act in accordance with the rules of yachting, 

the statutory obligations of boat owners and operators or removes their responsibility for making their 

own decisions and operating at their own risk. 

In particular the provisions of the “Racing Rules of Sailing for 2017- 2020, as prescribed by Australian 

Sailing”1, apply to all races and events conducted by The Club, unless otherwise stated or modified 

within the Sailing Instructions issued for that event. 

 

  

 

1 https://www.sailingresources.org.au/class-assoc/racing-rules/

 

 

https://www.sailingresources.org.au/class-assoc/racing-rules/
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2. e) Training 

The Club recognises that the support for yachting activities is supplied by volunteer personnel. The 

need for training of participants in yachting activities and all support personnel is believed to be 

important for all levels of activity. The Club requires appropriate accreditation of all its support 

officials. 

In particular, the training of junior and new entrants to the sport is seen as a commitment to future 

sportsmen and members. Training in safe boating behaviour and practices is seen as important and 

all support boat operators must hold a Recreational Skippers Ticket (RST). 

2. f)Environment. 

The Club recognises that the sport of sailing is dependent on a clean and healthy environment, and 

therefore commits to look after and enhance the environment and to impress on members the 

responsibility associated with the use of the river and its surroundings. Members are encouraged to 

be actively involved with foreshore restoration and management. 
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SECTION 3: PRINCIPLES ASSOCIATED WITH RISK MANAGEMENT AT SSC 

This section of the manual details the principles under which the Club operates, the Club’s 

requirements of its members and boat owners/ operators, and the basis on which the risk of those 

operations is accepted. 

Nothing in this manual or section diminishes the obligation on all parties to mitigate risk related to 

their own activities or their responsibility to act in accordance with best boating practices. 

The purpose of the Risk Management Manual is to ensure that a documented approach is taken to 

management of risk, and that information is available to others to be able to avoid or deal with 

occurrences if necessary. In particular, the procedures will provide basic information for those who 

take part. 

This manual, as updated from time to time, will be brought to the attention of all members and be 

available in a readily accessible format at all times and will be reviewed at least annually as part of the 

ongoing risk assessment for the Club. 

3. a) The Club’s Insurance cover 

The Club carries all insurances required by statutory authorities and those recommended by the Club’s 

brokers. 

Insurances carried, cover in addition to normal commercial requirements, cover for fire and theft in 

relation to Club assets, storm and tempest, third party and public liability cover associated with 

authorised Club activities, and cover for approved volunteer assistants, generally within the 

recognised boundaries of the Club. 

The Club does not carry insurance for boats, equipment, vehicles or assets of any kind belonging to 

members or others whether left on the Club premises, visiting Club premises, or using Club facilities. 

The Club’s insurance does not intend to cover either directly or indirectly the activities of members or 

others except as to the extent of normal public liability insurance related to its own risk areas or where 

members or others are specifically carrying out recognised and approved duties on behalf of the Club. 

No party, other than authorized Club officials may make any claim or register any commitment in 

regard to any claim to any parties on behalf of the insurance cover carried by the Club. 

3. b) Facilities provided to members 

The Club provides a range of facilities and services to members requiring only that members are paid 

up financial members and comply with the Club’s rules and bylaws. 

Membership of the Club is provided to approved applicants on the basis of being accepted into the 

Club and having paid annual subscriptions, payable at rates and at times declared by the Club from 

time to time. 

The Club is not able to provide boat storage facilities for boats other that the club’s own boats. 
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A licence area is provided for membership use including lawn and foreshore areas where there is 

general public access. The longheld Club facilities which include Startbox, Boat Shed and Clubhouse 

are now on a leased basis from the City of Canning. The Safety Boat launching ramp is registered with 

Dept of Transport Marine. 

Non-members and visitors are permitted into Club facilities only as guests of financial members. 

It is the direct responsibility of the sponsoring member to look after his / her visitor and to ensure 

their safe conduct and behaviour in accordance with the rules of the Club. In particular guest crews 

on board member’s boats are the responsibility of the sponsoring member who shall answer to the 

owner / skipper of the boat for their safety and behaviour on and off the boat. 

In the event that the Management Committee permits hiring of the clubs premises such hiring, 

persons and their guests who use the Club facilities are required to provide any appropriate insurance 

cover, including their own Third Party Insurance cover. 

A limited number of training and other boats are owned by the Club, and provided to enrolled trainees 

or members, provided they meet the standards laid down for their use. 

Support boats are provided by the Club for recognised events, and staffed with personnel officials who 

have been recognised by the Club as being acceptable. No other persons are authorised to operate 

the support boats. 

3. c) Facilities available to the public. 

Public access is available to all areas utilised by the Club, except the Startbox, Boat Shed and 

Clubhouse, and they do so at their own risk. The Club highlights areas of specific risk for the public, 

such as risk of slipping on the boat launch ramp. 

This access does not permit unauthorised entry into any facilities, or to members’ boats. Only 

Management Committee Members, or persons who from time to time might be given such authority 

by Management Committee members are permitted to grant public access to club facilities. 

Parking motor vehicles in the Club parking and rigging areas is not encouraged for members of the 

public, unless specifically arranged as part of a function or event where invitations are made to the 

public or to non-member visitors. No permission is given to the public for vehicular access to the 

clubhouse lease area on Prisoners Point.  

Shelley Sailing Club, as a private members funded Club, reserves the right to exclude non-members or 

to invite non-members to functions held in the Club facilities and/or on the leasehold area. 

3. d) Responsibilities accepted by the Club 

The Club recognises its responsibility to provide and maintain facilities for members and authorised 

visitors to appropriate standards. 

However, where equipment including, but not limited to, boats, machinery, storage racks, trailers, 

launching trolleys or other elements are provided for the use of members, the Club’s position is: 
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1. No party other than authorised members is entitled or permitted to use any facilities without prior 
specific arrangements with the Commodore, or their delegate. 

2. Such authorised members may be required to demonstrate acceptable qualifications or 
capabilities in relation to such equipment. 

3. It is recognised that accessing boats and boat equipment may involve lifting, carrying or handling 
awkward items. It is the individual member’s or visitor’s responsibility to ensure that proper lifting 
and access equipment is used for these purposes, and that they are physically capable of safely 
undertaking such tasks. 

4. The Club takes no responsibility for vehicles or their contents left at the Club or adjacent to any of 
its premises whether the owner is a member or not. 

Many boating activities promoted by the Club are recognised as, and intended to be, physically 

demanding. All people taking part in Club activities are required to recognise that limitations may be 

necessarily placed on individuals in relation to certain activities. 

In particular the Club requires that all individuals taking part are appropriately fit and well at the time 

of undertaking those activities, or that they seek appropriate assistance before doing so. 

No responsibility is taken by the Club for members, or any other parties while moving around the Club 

or its associated grounds, nor for those accessing boats on or off the water. The Club areas are 

necessarily uneven and often cluttered with equipment associated with the irregular shapes and 

needs of boats. 

In particular, the responsibility for the safety and welfare of visitors who may be inexperienced in 

boating matters is not carried by the Club. The safety and welfare of invited visitors is a direct 

responsibility of the boat owner or operator concerned. 

On the water, whether racing or taking part in Club events, boat owners or operators shall abide by 

the appropriate regulations, rules and starting instructions at all times. The Club is committed to the 

full use and acceptance of international standards as outlined in the “Racing Rules of Sailing” 

publication produced by Australian Sailing. 

During private use of boats, the Club takes no responsibility for actions or consequences of actions of 

those involved. 

3. e) Responsibilities required of members 

Upon joining the Club Members agree to accept and abide by the Club rules and by laws as prescribed 

from time to time. They are required to maintain familiarity with these regulations. 

Members are required to be directly responsible to the Club and its management and officers for 

visitors and guests, and to ensure their safety and welfare within the rules of the Club. 

Members are expected to meet the standards of behaviour laid down by the Club from time to time, 

and to ensure that any visitors or guests associated with them do likewise. 

In particular it is expected that members show friendship to strangers at the Club and be willing to 

advise them of the appropriate conduct required of them if necessary. To this extent every member 

has a responsibility to maintain the standards of the Club. 
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It is expected that members will make orderly use of the facilities available at the Club, and be directly 

responsible for any damage or consequences of any misuse that may occur. 

Members are responsible for payment of accounts to the Club in accordance with the payment terms 

prescribed by the Management Committee from time to time, and to accept the consequences of 

failure to pay such accounts in regard to their rights as members. 

3. f)Responsibilities required of boat operators 

All boat operators and crews must wear an approved flotation vest whenever engaged in sailing or 

support boat operation at the Club, either during gazetted races or while training or involved in social 

sailing.  

At all times, it is the skipper’s responsibility to ensure the safety of their crew and craft and to 

withdraw from any event where appropriate, in the name of safety. 

Boat operators shall ensure that they are adequately fit and capable of handling the boat at all times, 

and that any parties they have authorised to use the boat are also adequately fit and capable. 

The boat operator is also directly responsible to ensure that the boat is seaworthy and that all 

equipment associated with the boat is operable and meets all required standards. The operator shall 

also be responsible for the consequences of any violent or other weather conditions, to their boat, 

the equipment or boats of others, or any property of the Club 

All parties on board while involved in racing shall be familiar with the current International Rules of 

Racing, the Sailing Instructions and any briefing or other information relevant to the activity involved. 

If the boat is being operated under Racing Rules, and/or Sailing Instructions, such rules shall be applied 

and the boat owner shall accept the outcomes determined and take whatever steps required by those 

outcomes.  

A boat owner or operator shall be answerable to Club authorities or any civil or other authority for 

any circumstance that may have occurred on board their boat or in relation to other boats or 

equipment or facilities, regardless of whether such circumstances were reported by him or by others. 

The Club takes no responsibility for individual crew members or participants or for any consequences 

of actions taken or not taken by themselves or others during their involvement with any boat or at 

any event.  

Members acknowledge that it is their responsibility to provide insurance covering third parties when 

sailing in any event, either competitive or social, held by and/or at the Club. The Club strongly advises 

all boat owners and/or skippers to take out adequate insurance cover for third party indemnity. 

 

 

 



Shelley Sailing Club Inc  Risk Management Manual 

Page 11 of 28 
 

3. g) Responsibilities required of crew members and participants 

Crew members and participants taking part in boating activities, whether organised or otherwise, shall 

be held individually responsible to ensure that they are fit, informed, suitably experienced and 

capable, of carrying out all the necessary duties required by the use of the boat and their role in doing 

so. 

Where racing is involved all crew members and support staff shall be appropriately licensed and 

experienced and members of the Club or in the case of visiting sailors or volunteers members of an 

Australian Sailing affiliated club. Those undergoing training or gaining experience shall be under the 

care of an appropriately experienced member or coach who shall be held responsible for their safety 

and welfare. In the event that no such experienced member or coach is available or nominated, the 

owner/operator of the boat shall be held responsible. 

Crew members and participants shall be aware of required Club standards of behaviour and shall 

ensure that such standards are adhered to by all on board during use of the boat. 

It is the responsibility of any crew member or participant to arrange and carry all suitable insurance, 

health or medical cover they may consider necessary for their own purposes. 

The Club takes no responsibility for individual crew members or participants or for any consequences 

of actions taken or not taken by themselves or others during their involvement with any boat or at 

any event. The Club advises all boat owners and/or skippers to take out adequate insurance cover for 

third party indemnity. 

The crew member or participant is also responsible for ensuring that all knowledge relating to safety 

equipment, its location and accessibility, emergency and other procedures has been made available 

to him/her prior to commencement. 

3. h) Responsibilities required of members of the public and visitors 

Invited visitors are responsible for meeting Club standards of dress and behaviour during their visit, 

and for meeting the acceptable standards of behaviour as required by the Club. 

Where permitted, vehicle parking within the Club designated areas shall only be available at the 

visitor’s risk and responsibility. 

Visitors and members of the public, whether invited or otherwise, are held responsible for their own 

safety and welfare, whilst moving around the Club, accessing or leaving boats, entry on to or use of 

any other facilities of the Club. 
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3. i) Insurance required of members 

Individual members other than boat owners or operators shall be responsible for any requirements of 

insurance that they deem appropriate in relation to their activities at the Club, their own vehicles or 

any other property. 

The Club makes no specific provision for such insurance nor waives any requirement that the 

individual member is responsible for his/her own actions and involvement whilst a member. 

3. j) Insurance required of others 

Contractors, visitors and all other parties visiting the Club for any purpose shall be required to carry 

all or any insurance necessary or demanded by law to properly cover their assets or activities at any 

time. 

In particular, those employed to work on equipment or facilities shall carry all appropriate insurances, 

including but not limited to third party cover, workers compensation insurance, accident insurance, 

professional indemnity insurance and any other insurance required for the activities undertaken. 

In the event that such insurance is found to be wanting or not carried, the responsible party involved, 

be them visitor or contractor, shall be held responsible for any outcomes resulting from any claim or 

potential claim. 
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SECTION 4: GENERAL RESPONSIBILITIES OF PARTIES: 

4. a) The Club - For on-shore activities and facilities 

The Club generally is responsible for the appearance, environment, maintenance and operating 

standards of the land and fixed assets within its care. 

In this regard the Club has under its rules and by laws the right and obligation to require of its members 

and visitors full adherence to policies and standards it may set in relation to those facilities under its 

control. 

Equipment shall be properly maintained and where required properly certified and licensed for the 

operations declared to be suitable for it. 

The Club shall be responsible for ensuring that an adequate level of general maintenance and 

cleanliness is maintained within the club rooms and adjacent properties utilised by the club members 

and for ensuring that periodic removal of discarded equipment, materials and rubbish is undertaken. 

General maintenance of the grounds utilised by the Club is carried out by City of Canning staff. 

Surplus and waste hazardous materials, such as paint, combustibles, fuels, old oils or any discarded 

materials shall be removed promptly in accordance with appropriate standards. 

The Club shall be responsible for ensuring that suitable emergency procedures and instructions are 

present for all occasions at the club facility, and that these are prominently posted and updated as 

required. Such procedures shall include schedules of emergency numbers for civil, police and medical 

authorities and support. 

When organised events are taking place at the Club’s facilities, appropriate authority shall be 

delegated to known officers or authorised persons who have authority to initiate and carry out 

emergency procedures as required. 

Such persons shall be identified on notice boards at the Club, accessible to all, and with suitable 

contact mechanisms identified. 

The Club’s responsibility shall be to ensure that the appropriate authorities are called as soon as 

possible in response to any emergency, plus ensuring that all reasonable steps are taken to contain 

the emergency and protect the welfare of those who may be exposed to it. 

Where necessary specific arrangements shall be made for security or other reasons for any 

unscheduled or other particular functions. 

4. b) The Club - For boating activities 

It is not anticipated that the Club will organise any offshore sailing events. This manual does not cover 

such events, and deals only with boating activities within protected waterways.  

In the unlikely event that any offshore events be organised by the Club, sailing or other instructions 

shall be prepared such that the arrangements for the particular event are identified and full 

coordination steps shall  be taken with all appropriate authorities to ensure that full awareness of the 

event is known and that all necessary support steps are taken. 
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The Club has no responsibility for members and their boats for operations other than for scheduled 

events. 

For events organised by the Club sailing or other instructions shall be prepared such that the 

arrangements for the particular event are identified. 

The Club shall provide a support boat or boats for such events that remain in the vicinity of the 

participating boats during the course of the event. Such support boats shall, however, be required to 

attend any on water emergency within its reach regardless of whether the distressed boat is taking 

part in the event or not. During such time as the support boat is so occupied there may be no available 

support facility available for participants. 

The Club, as part of its duty of care shall define and declare weather conditions limiting the operation 

of each and every event under its control. 

Sailing Instructions shall define the requirements of boat owners and skippers in regard to their 

responsibilities and qualifications for each and every event. These Sailing Instructions are posted on 

the Club’s Website. 

In all cases where organised events are held, the Club shall maintain a radio lookout at the Clubhouse 

concerned such that coordination and control of emergency or other circumstances shall be centred 

at the Club. 

All participants in organised events shall be advised that the Club remains the central control point 

even for activities that may be out of sight. 

In cases where emergency actions have been taken, it is the responsibility of all parties directly 

concerned to fully inform the Club of the circumstances that have occurred and any actions taken. The 

Club will be responsible for advising any necessary authorities for support or for notice of impending 

requirements. 

On days when Club events are not scheduled, any member given access to the clubrooms or club 

waterways shall be made aware that support facilities are not operating and the location of the 

general list of emergency numbers for use by any individual members.  

4. c) Boat owners or operators. 

Boat operators are responsible for all elements of the preparation, capability and maintenance of their 

boats and, whether or not formally requested, are deemed to have specifically declared the suitability 

of their boat, its skipper and crew for each and every organised event that it enters. 

The responsibility specifically extends in all circumstances to the safety and welfare of all persons on 

board at any time whether for organised events or private purposes. 

This responsibility cannot be contracted out to others except by the authorisation provided to 

appropriately qualified skippers or operators in particular circumstances as with support craft. 
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4. d) Visitors. 

Visitors to the Club shall be held responsible for making themselves aware of safety procedures and 

exits and any other standard emergency procedures made publicly available by the Club. 

 

SECTION 5: GENERAL RESPONSIBILITIES OF PARTIES IN AN EMERGENCY 

SITUATION: 

The general responsibility of parties associated with Shelley Sailing Club, in emergency situations shall 

include: 

a. Consideration and assessment of the nature of the emergency. 

b. Raising of the alarm. 

c. Protection of personnel, and their removal from imminent or further harm. 

d. Treatment of injured personnel. 

e. Prevention of escalation of the emergency. 

f. Notification of emergency services. 

g. Protection of assets and equipment. 

 

Initial priorities are the safe removal of personnel from harm or further harm, and the containment of 

the emergency directly or by calling emergency services. 

Medical emergencies may require the use of first aid facilities and available medical assistance. 

Generally, parties should not be moved until professional assistance is available. 

It is the responsibility of all parties involved to ensure that the Club is formally advised of the 

emergency, steps taken and the immediate needs and outcome in order to ensure that the Club may 

take a central coordinating role. 
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APPENDIX A: Emergency Contact Numbers 

Emergency Services:  000 

Club address: Watersby Crescent Shelley WA 6148 

External 

Title Location Business Hours After hours 

Fire and Rescue External 000 All Hours 

State Emergency Service External 132 500 All Hours 

Water Police External 9442 8600 All Hours 

Police (Critical) External 000 All Hours 

Police External 131 444 All Hours 

Ambulance External 000 All Hours 

Fiona Stanley Hospital Murdoch 6152 2222 All Hours 

Perth’s Children Hospital Nedlands 6456 2222 All Hours 

Royal Perth Hospital  Perth 9224 2244 All Hours 

Sir Charles Gairdner Hospital Nedlands 6457 3333 All Hours 

Western Power External 13 13 51 All hours 

Alinta Gas External 13 37 02 All hours 

Water Corporation External 13 13 75 All hours 

Parks and wildlife Service (DBAC) External 9219 9000 0419 192 845 

City of Canning Ranger External 1300 422 664 1300 422 664 

 

SSC Management Committee 

Title Location Business Hours After hours 

Commodore Winthrop 042 995 0894 042 995 0894 

Jon Abbott    

Secretary   0405 663 642 

Mike Shellabear    

Rear Commodore Sailing Lathlain 044 887 1128 0428 361 684 

Stephen Gallagher    

Rear Commodore Property Riverton 0415 190119 0415 190119 

Colin Deacon-Fobister    
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APPENDIX B: Specific Event Schedules 

This section provides in indexed format a list of emergency or untoward events requiring a response 

and the suggested responses to each of them. 

The format used is indexed as follows: 

a. Fire Events 

b. Fuel Spills and Leakages 

c. Hazardous Material Events 

d. Electrical Events 

e. Disturbance and riot 

f. Medical Emergency Events 

g. Boats and Vessels 

h. Weather Related Events 

i. Vehicles and Equipment 

 

The classifications of events as to their Likelihood, Severity and Priority are established in accordance 

with Australian standard requirements as follows. 

The Australian Standard 

The approach adopted is based on the Australian Standard on Risk Management AS/NZS 4360:1999 

and the National Risk Management Guideline developed by the Standing Committee on Sport and 

Recreation (SCORS) risk management working party. 

This manual has sought to simplify the steps set out in the Australian Standard, and includes the 

following stages: 

• Risk Identification 

• Risk Assessment 

• Risk Treatment (action plan) 

• Monitoring and Review 

• Communication 

 

This Manual – scope and limitations 

This manual has been developed specifically for Shelley Sailing Club activities. 

The manual is not a full contingency resource, which will make the Club litigation proof or completely 

fail-safe, however, if followed, it may serve as a useful defence to claims for breach of duty of care. 
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Risks will vary depending upon the circumstances and the ways in which circumstances evolve. It is up 

to operating and key people in the Club when using this Manual to think about other risks not 

identified here, and plan for their treatment accordingly. Such “other local risks” should be added into 

this process where indicated in Appendix B. 

Who must be involved in the risk management process? 

All “key” people, from the Committee to race officials and volunteers, are involved in each step of the 

risk management process.  

The Risk Management Process 

1. Risk Identification 

There are a number of things that must be considered in identifying risks: 

• The age of participants; 

• The type of activities conducted; 
• Injury history (including type of injury and cause); 
• How operational procedures are conducted, and whether there have been any previous 
problems. 
 

2. Risk Assessment 

Risks need to be assessed in terms of their likelihood to occur and the seriousness of the consequences 

arising from their occurrence. 

Each identified risk must be rated. These ratings describe: 

1. the likelihood of the risk occurring (Likelihood); and 

2. the loss or damage impact if the risk occurred (Severity); 

3. the Priority, or degree of urgency required to address the risk. 

In order to systematically assess the risks identified the risk rating scales set out below in Tables 1 – 3 

have been applied. 

2.1 Likelihood 

The likelihood is related to the potential for a risk to occur over an annual evaluation cycle. 

Table 1: Likelihood Scale 

Rating Likelihood (The potential for problems to occur in a year) 

A ALMOST CERTAIN: Will probably occur, could occur several times per year 

B LIKELY: High probability, likely to arise once per year 

C POSSIBLE: Reasonable likelihood that it may arise over a five-year period 

D UNLIKELY: Plausible, could occur over a five to ten year period 

E RARE: Very unlikely but not impossible, unlikely over a ten year period 
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2.2 Severity 

The severity of a risk refers to the degree of loss or damage which may result from its’ occurrence. 

Table 2: Severity Scale 

Rating Potential Impact (In terms of the objectives of the organisation) 

A CATASTROPHIC: Most objectives may not be achieved, or several severely affected 

B MAJOR: Most objectives threatened, or one severely affected 

C MODERATE: Some objectives affected, considerable effort to rectify 

D MINOR: Easily remedied, with some effort the objectives can be achieved 

E NEGLIGIBLE: Very small impact, rectified by normal processes 

 

It is important to note that the severity of the event relates to its severity of impact “on the objectives 

of the Club” and not necessarily for example on the severity of any damage to other parties, or assets 

that may be affected. 

2.3 Risk Priority 

The risk priority scale determines the nature of the risk and the action required. They are indicators 

to assist in the decision making of what action is warranted for the risks. 

Table 3: Risk Priority Scale 

  Impact 

  A B C D E 

Li
ke

lih
o

o
d

 

A 
Extreme 

(1) 
Extreme 

(1) 
Major 

(2) 
Major 

(2) 
Medium 

(3) 

B 
Extreme 

(1) 
Extreme 

(1) 
Major 

(2) 
Medium 

(3) 
Minor 

(4) 

C 
Extreme 

(1) 
Major 

(2) 
Major 

(2) 
Medium 

(3) 
Minor 

(4) 

D 
Major 

(2) 
Major 

(2) 
Medium 

(3) 
Minor 

(4) 
Minor 

(4) 

E 
Medium 

(3) 
Medium 

(3) 
Minor 

(4) 
Minor 

(4) 
Minor 

(4) 

 

Key 

1 Extreme risks that are likely to arise and have potentially serious consequences 
requiring urgent attention 

2 Major risks that are likely to arise and have potentially serious consequences 
requiring urgent attention or investigation 

3 Medium risks that are likely to arise or have serious consequences requiring attention 

4 Minor risks and low consequences that maybe managed by routine procedures 

5 Use this to note a risk that does not apply to your organisation 



Shelley Sailing Club Inc      Risk Management Manual 

Page 20 of 28 
 

Potential Risk Likelihood Severity Risk Rating Required Actions Resources 

Onshore fire outside of buildings D C 3 

Evaluate the extent of the hazard. Remove injured personnel. 
Keep personnel away. Get assistance for injured. 
Contact the Fire and Rescue Service Switch off adjacent 
electrics and remove combustible material or fuels if safe 
Employ firefighting equipment if safe. 
Contact the Commodore with a description and location of 
the fire. 

Extinguishers and hoses 
Map of equipment locations 
Emergency contact numbers 
OOD mobile phone 

Fire inside buildings including kitchen 
fires 

D B 1 

Evaluate the extent of the hazard. Remove injured personnel. 
Keep personnel away. Get assistance for injured. 
Close Fire Door 
Contact the Fire and Rescue Service Switch off adjacent 
electrics and remove combustible material or fuels if safe. 
Employ firefighting equipment if safe. 
Contact the Commodore with a description and location of 
the fire. 

Extinguishers and hoses 
Map of equipment locations 
Emergency contact numbers 
OOD mobile phone 
 
 

Fuel leak on board support boat. D D 4 

Turn off the outboard motor. 
Ascertain the source of the leak and stop leak if possible. 
Contact the Shelley Club Control and advise of the extent of 
the leak. 
Do not operate mobile phone or other potential sources of 
ignition. 
If unsafe, evacuate the area of all personnel and await the 
Fire and Rescue Service. 
If possible isolate the boat from others. 

Emergency contact numbers 
OOD mobile phone 

On-shore gas leak D D 4 

Ascertain the source of the leak. Turn off gas supply. 
Switch off adjacent electrics and remove combustible 
material or fuels. 
Evacuate the area of all personnel.  
Contact the Alinta Gas, and advise of the extent of the leak. 
Advise Commodore 

Extinguishers and hoses 
Map of equipment locations 
Emergency contact numbers 
OOD mobile phone 
Map of gas control points. 

Electrical leaks or shocks within 
building area 

D B 2 

Switch off power to the unit or area. Remove injured party if 
any. 
If unconscious seek immediate medical assistance/render 
First Aid 

Map of electrical isolators. 
OOD mobile phone Emergency 
contact number schedule. Out 
of Operation tags 
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Potential Risk Likelihood Severity Risk Rating Required Actions Resources 

Isolate area and provide a notice on power switches that they 
must remain off. 
Place an “Out of Operation” tag on any affected switch or 
appliance. 
Advise Commodore of the circumstances. 

Electrical leaks or shocks within the 
grounds. 
  
  

D B 2 

Keep well away from any wet areas or water. Switch off 
power to the unit or area. 
Remove injured party if any. 
If unconscious seek immediate medical assistance/render 
First Aid 
Isolate area and provide a notice on power switches that they 
must remain off. 
Place an “Out of Operation” tag on any affected switch or 
appliance. 
Advise Commodore of the circumstances. 

Map of electrical isolators. 
Emergency contact numbers  
OOD mobile phone 
Out of Operation tags 

Falling while climbing to Start-box D C 2 
Provide stable ladder with platform and hand rails Ladder assembly with hand 

rails. 

Placing and removing ladder on Start-
box 

D C 2 
Training of likely handlers. Two persons are required to place 
and remove ladder. 

Ladder assembly with hand 
rails. 

Bomb Threat - Suspect Package E A 3 

Do not touch or move the package. Evacuate personnel in the 
vicinity to a safe assembly area by the most direct route. 
All other staff and members called to the assembly area. 
Call Police. Advise of the location and concern. 
Inform the Commodore. 

Emergency contact numbers 
OOD mobile phone 

Bomb Threat - Telephone Warning E A 3 

Immediately write down word for word the total message 
and any other detailed information. Evacuate personnel in 
the vicinity to a safe assembly area by the most direct route. 
All other staff and members called to the assembly area. 
Call Police and advise of the message and details.  
Inform the Commodore. 

Map of assembly areas 
Emergency contact numbers 
OOD mobile phone 

Theft of goods, boat or other items c E 4 

Do not confront any intruders. 
Do not interfere with evidence or the area.  
Call the appropriate Police service. 
Prepare a written record of all relevant information.  
Advise the Commodore. 

Emergency contact numbers 
OOD mobile phone 
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Potential Risk Likelihood Severity Risk Rating Required Actions Resources 

Advise any boat owners affected 

Out of control individual. 
  

E E 4 

Counsel the individual to moderate his behavior. Do not 
serve the individual with any alcohol.  If no acceptable 
outcome call the Police. 
Clears other persons away from the individual. 
Advise the Commodore. 

Emergency contact numbers 
OOD mobile phone 

Riot by large numbers of people at Club 
facilities. 
  
  

E B 3 

Close all entertainment and any service of drinks or food. 
Close and lock all doors and access hatchways. 
Clear others away from the area. Turn off the lights and other 
services. Assess the numbers involved. 
Call the Police requesting urgent assistance. Provide report 
on the incident including names and any relevant 
information. 
Advise the Commodore. 

Emergency contact numbers 
OOD mobile phone 

Noisy or disruptive social event. E C 4 

Ascertain the cause of the disruption. 
If complaint by third party, record the complainants name 
and number and the basis of the complaint.  
Obtain the terms of the license for the event and determine 
whether the complaint is justified.  
If the complaint is justified, advise those at the event to 
correct the problem and monitor the result. If they do not 
comply, provide a warning to those present of the nature of 
the problem, the need to correct it, and the likelihood that 
the event must be closed down if no action is taken. 
If after 15 minutes no correction is evident, the event shall be 
closed down and all present asked to leave. 
Advise Commodore. 

Requirement for security 
personnel to attend specified 
functions linked to Hall Hire.  

Medical emergency within the 
buildings Incapacitating event such as 
heart attack or stroke. 

D C 3 

Remove patient if necessary to safe area. Call ambulance 
urgently. 
See if a medically qualified member is available. 
Keep patient warm apply CPR if needed.  
Send personnel to gate to meet/direct ambulance.  
Advise Commodore 

Emergency contact numbers 
OOD mobile phone. 

Medical emergency onshore. D C 3 
Remove patient if necessary to safe area. Obtain First Aid Kit. 
Apply emergency dressings. Call ambulance urgently. 

Map showing first aid kit 
locations. 
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Potential Risk Likelihood Severity Risk Rating Required Actions Resources 

Physical event such as broken limbs or 
severe cuts or damage or debilitating 
illness. 

See if a medically qualified member is available. 
Keep patient warm apply CPR if needed.  
Send personnel to gate to meet/direct ambulance. 
Advise Commodore. 

Emergency contact number 
OOD mobile phone 

On water medical emergency. D C 3 

If advised by radio/phone of the emergency the Club should 
advise the parties on board the Support Boat to; 
Move patient if necessary to safe area. 
Apply emergency First Aid. Keep patient warm. 
Return to Club or agreed nearest access point for ambulance 
immediately. 
Club then to: 
See if a medically qualified member is available for advice. 
Call ambulance urgently to go to agreed meeting point. 
Await ambulance. Advise member’s family if possible. 
Notify the Commodore 

Map showing ambulance access 
points on the river. Map 
showing First Aid Kit locations. 
Emergency contact numbers. 
OOD mobile phone. 

Failure of a sailor to complete a race 
due to capsize, exhaustion or illness. 

C D 3 

Radio contact between Support Boats and Shelley Club 
Control to report event. 
Administer appropriate First Aid by qualified First Aid 
Personnel. Call ambulance if required. 

Support Boats  
Qualified Senior First Aid 
persons list readily available 
Emergency contact numbers. 
OOD mobile phone 

Injury to trainees from propeller of 
support boat 

C A 2 

As above for on water medical emergencies. Support boat propellers to have 
a protective cage. 
Support boat operators must 
hold an RST  

Infection from use of Club facilities C D 3 

Toilets must be sanitised after any Hall Hire as part of the 
general cleaning. 
Shower facilities must be cleaned after weekly use  
Kitchen must be sanitised after any Hall Hire as part of the 
general cleaning. 

Sanitiser and cleaning products 
kept as part of stock 
Agreement with any hirer. 

Drowning E A 3 
All persons on the water must wear an appropriate PFD 
Maintain adequate ratio of support boats to sail boats  
Cancel on water training in the event of strong wind. 

Emergency contact numbers. 
OOD mobile phone 

Severe wind or weather warnings B D 3 
Cancel all sailing if an electrical storm is imminent. 
If the wind speed half an hour prior to briefing consistently 
exceeds 20 knots then a meeting of the Race Committee may 

Sailing Instructions 
Competitor briefings 
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Potential Risk Likelihood Severity Risk Rating Required Actions Resources 

be called by the Officer Of The Day to determine whether 
racing will proceed. If such a meeting is called then the 
majority decision will prevail. If the Officer Of The Day 
determines that the wind speed consistently exceeds 25 
knots then the race will be abandoned. It is the sole 
responsibility of each skipper to decide whether or not to 
start or continue to race at any time. 

Unexpected stormy weather - if yacht 
races are in progress. 

D C 3 

Cancel all races and require all boats to return to the Club or 
to safe areas as soon as possible. 
Call support boats, requiring them to advise competitors as 
they return. 
Monitor the progress of all boats that were in the race and 
advise Club Control of any yet to reach safety. 

Sailing Instructions 
Competitor briefings  
Radio communication 
Support boats 

Absence of qualified and current 
trainer 

B E 4 
Substitute trainer to take charge if available. 
Cancel class if not 

Alternative trainers 

Broken glass/sharp objects A B 2 

Training crew to check the grounds and beach in area of 
operations for broken glass or other hazardous objects and 
remove them before lesson begins. 
Students required to wear suitable footwear at all times. 

 

Injury from sharp rigging components 
on training boats 

A D 4 
Periodic check of all training boats to ensure wire stays are in 
good condition, sharp rigging components are taped, sharp 
edges removed 

 

Possible illness from contaminated 
water from drain or algae 

D D 4 
Actively discourage children from playing in the area of the 
drain or in river during algae presence. 

 

Trainers or assistant/s unsuitability for 
working with children 

E B 3 

With the exception of parent volunteers as outlined by rules 
and guidelines of the Department of Communities, all 
trainers including volunteers must hold a current Working 
With Children card. 
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APPENDIX C: Schedule of Maps/Plans 

1. Plan of Shelley Sailing Club building showing locations of: 

a. Fire extinguishers, 
b. Fuel storage, and 
c. First Aid kits. 

2. Personnel assembly evacuation area 

3. Emergency access locations 
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1. Plan of Shelley Sailing Club building showing locations of fire extinguishers, first aid kit and fuel storage 
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2. Personnel assembly evacuation area 
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3. Emergency access locations 

 

 

Curtin University Boat Club 

Fairview Gardens/Elderfield Rd Waterford 6152 

Closest address: 29 Fairview Gardens 

Shelley Sailing Club: 

Enter via gate Watersby Crescent Shelley 6148 

Closest address:3 Watersby Crescent 

 

Corner Fifth Avenue and Riverton Drive North Rossmoyne 

Closest address: 173 Riverton Drive North 

 


